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Mayor Garcia: [TEM 14, APPROVE A RESOLUTION AUTHORIZING EXECUTION OF AN
ECONOMIC DEVELOPMENT AGREEMENT WITH EVERY DID HE EVER REAL ESTATE
GROUP AND SUE EDWARDS IS HERE TO MAKE A PRESENTATION.

MAYOR, MAYOR PRO TEM, COUNCILMEMBERS, CITY MANAGER, BEFORE YOU TONIGHT
FOR CONSIDERATION IS A REQUEST BY THE ENDEAVOR REAL ESTATE GROUP, A
LOCAL AUSTIN-BASED COMPANY, TO CONSIDER INVESTING IN THE DOMAIN URBAN
DEVELOPMENT, A DEVELOPMENT THAT INCLUDES RESIDENTIAL, RETAIL, RESTAURANT
AND ENTERTAINMENT SPACE. THE 50-ACRE PROJECT IS LOCATED ON A SITE BOUND
BY MOPAC EXPRESSWAY NORTH, BURNET ROAD, AND THE UNIVERSITY OF TEXAS
PICKLE RESEARCH CENTER. THE DOMAIN WILL INCLUDE APPROXIMATELY 670,000
SQUARE FEET OF DESTINATION LIFESTYLE SHOPPING, ENTERTAINMENT AND
RECREATION SPACE WITH A MINIMUM OF 300 HOUSING UNITS. CONSTRUCTION IS TO
BEGIN IN EARLY 2004 WITH PHASE ONE OPENING FOR THE QUARTER OF 2005. THE
TOTAL COST OF THE PROJECT IS $130 MILLION. THE INITIAL PLAN FOR THIS PROPERTY
WAS TO PRESERVE THE EXISTING IMG PROOVMENTSES AND TO CONSTRUCT CLASS A.
OFFICE BUILDINGS. WITH THE DOWNTURN IN THE ECONOMY, IT WAS DETERMINED NO
DEVELOPMENT WOULD LODGELY OCCUR BEFORE ABOUT YEAR 5. WHAT DID EMERGE
AS A MARKET NICHE IS WHAT IS DEFINED AS NEW URBANIST STYLE DESTINATION
DEVELOPMENT. THIS TYPE OF PROJECT IS SET APART BY A MIX OF LAND YUZ THAT
INTEGRATES HOUSING, SHOPS, RESTAURANTS, HOTEL, ENTERTAINMENT AND WORK
PLACES AND PRESERVES AND RESPECTS THE NATURAL ENVIRONMENT IN THE FORM
OF MAINTAINING SPACE. DIFFERENT FROM THE TYPICAL STRIP MALL, THIS TYPE OF
PROJECT MIGHT HAVE THE FEEL OF A SMALL VILLAGE WITH NARROW STREETS, WIDE
SIDEWALKS, AND SIGNIFICANT PUBLIC OPEN SPACE , WITH OUTSIDE PEDESTRIAN
AMENITIES SUCH AS BENCHES, LANDSCAPE FEATURES, FOUNTAINS, OPEN DINING
AREAS, AND A COMBINATION OF SURFACE AND STRUCTURED PARKING. THE
ENDEAVOR GROUP HAS ASKED THE CITY FOR ASSISTANCE IN DEVELOPING THE
PROJECT. A PRIMARY QUESTION THAT ONE ASKS IN THIS SITUATION IS WILL IT BE
BUILT WITHOUT THE CITY'S PARTICIPATION. THE ANSWER IN THIS CASE IS NO. A
DEVELOPMENT OF THIS TYPE IS MORE EXPENSIVE TO BUILD BECAUSE OF THE
ELEMENTS THAT ARE REQUIRED. RESIDENTIAL UNITS STACKED ON TOP OF FIRST-
FLOOR RETAIL AND GARAGE, STRUCTURED PARKING AT $8,000 PER SPACE RATHER
THAN $2,000 A SPACE FOR SURFACE PARKING. 23-FOOT-WIDE SIDEWALKS, EXPENSIVE
LANDSCAPING, WATER FEATURES, AND CLUES OF SMALL STREETS AND STREET
FEATURES COSTS MORE THAN THE DEVELOPMENT OF THE TYPICAL MALL OR
SHOPPING CENTER WITH MINIMAL LANDSCAPING. IN ADDITION, THE TENANT
FINISHOUT IS ON THE AVERAGE $50 PER SQUARE FOOT RATHER THAN $20 PER
SQUARE FOOT THAT OCCURS IN A STANDARD STRIP MALL. THE QUESTION BECOMES
WHAT VALUE DOES THE CITY RECEIVE IN RESPONSE TO THE INVESTMENT REQUEST IF
OUR ANSWER IS YES. THE ANSWER CAN BE THAT DESTINATION DEVELOPMENT
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Project Value Comparison _
_Big Box Retail __ Urban Village
Improvement Nel Vaiue
Yoar Value Tolal Value Value. Total Value Difference |
003 |$65622 S0 $6506272 (86586272 80 $6,508272 $0
2004 | $6,750,929 $0 $6,760929 | $6.750,929 $0 $6,760,929 $0
2006 S0 $30000000 $0000000 | S0 $158696906 $158696906 | $128,696,906
2006 $0 ; $162664320 $162664329 | $131.91439 |
" 2007 $0 518, $165720937 $166T0S | $135212,167
2008 0 $170899211 $170899211 | $138524%2
2009 $0 S0 SITBATIEON SI7E71€01 | $13957320
2010 50 S0 $179560983 $179650983 | $143000449
2011 $0 $0  $184009758 $184039758 | $146573907
012 $0 S0 $189640752 $188640762 | $150298216
2013 50 S0 $19835%6770 $19336,770 | $153.984,171
2014 $0 S0 $198150690 $198,190,650 | $157,844,025
215 50 S0 SAD145457 SAD145457 | $161,790,126
2016 $0 S0 $208224093 $208224093 | $165834,879
07 $0 S0 $213429696 $2134206% | $169,980,751
218 $0 S0 $218765438 S$21876543 | $174.230,269
2019 50 S0 SZAZUSTA SRAZUSTA | $178506,06
2000 50 789, S0 $20840438 $22984043 | $183060677
221 $0 950 S0 $236586440 $235506449 | $187.625944
2 $0 158, S0 SHIATBAN S24 4761 | S192217817
2023 $0 ; ; $0  SU7513013 SU7513013 | $197.125568
2004 S0 SEIGM 142 $51647442 | SO $263700830 $25370083%0 | $202,063607
Toa / $3,238.236,445 |
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